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1. NAME
1.1 The name of this organization shall be PARKDALE BAPTIST CHURCH of Belleville, affiliated with the
Fellowship of Evangelical Baptist Churches of Canada. (Sometimes referred to as “PBC” throughout this
document.)
1.2 This Constitution shall serve as the document, which will give Parkdale Baptist Church of Belleville
recognition under the Religious Societies’ Act Constitution. It may be amended by a two-thirds majority
vote at a duly called business meeting, providing any proposed amendments are clearly stated in the
announcement of the Meeting.

2. OBJECTIVE
2.1 We recognize and accept the Lord Jesus Christ as the one supreme Lord and Lawgiver and take His
Word as our only and sufficient rule of faith and practice. Our Statement of Faith and Directional
Document and Marriage Statement define the biblical truths that unite us, and what we are
determined to be found doing when the Lord returns.

3. BIBLICAL TRUTHS THAT UNITE US
3.1

Statement of Faith
3.1.1

3.1.2
3.1.3

The Bible We believe the Bible to be the complete Word of God; that the sixty-six books,
as originally written, comprising the Old and New Testaments, were verbally inspired by the
Spirit of God and therefore entirely free from error; that the Bible is the final authority in all
matters of faith and practice and the true basis of Christian union.
God We believe in one God, Creator of all, holy, sovereign, eternal, existing in three equal
Persons – The Father, The Son and The Holy Spirit.
Jesus Christ We believe in the absolute and essential deity of the Lord Jesus Christ, in His
eternal existence with the Father in pre-incarnate glory, in His virgin birth, sinless life,
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3.1.4

3.1.5

3.1.6

3.1.7

3.1.8

3.1.9

3.1.10

3.1.11

substitutionary death, bodily resurrection, triumphant ascension, mediatorial ministry, and
personal return.
The Holy Spirit
We believe in the absolute and essential deity and personality of the Holy
Spirit, who convicts of sin, of righteousness, and of judgement; Who regenerates, indwells,
sanctifies, seals, teaches, guides and comforts those who believe in Jesus Christ.
Satan
We believe that Satan exists as an evil personality, the originator of sin, and the
archenemy of God and man. He is the head of a host of demons who are his forces of evil
influence worldwide.
Man We believe that man was divinely created in the image of God; that man sinned,
becoming guilty before God, resulting in total depravity, thereby incurring physical and
spiritual death.
Salvation
We believe that salvation is by the sovereign, electing grace of God; that by the
appointment of the Father, Christ voluntarily suffered death vicariously (on behalf of, or in
our place), expiatorily (to atone for, pay price for), propitiatorily (to appease God and render
us favourable to Him); that justification is by faith alone in the all-sufficient sacrifice and
resurrection of the Lord Jesus Christ and that those whom God has effectually called shall be
divinely preserved and finally perfected in the image (likeness) of the Lord.
Saints
We believe that humans who are born again are those who have been justified
by faith in Jesus Christ and are made alive, renewed and sanctified by the Holy Spirit. We
enjoy liberties and privileges as children of God, as well as discipline from His hand, as
evidence of His love. We are sealed to the day of redemption, growing in grace, moving
towards a mature holiness, walking in trust and obedience and embracing the promises of
God.
Future Things
We believe in the personal bodily and glorious return of the Lord Jesus
Christ; in the bodily resurrection of the just and the unjust; in the eternal blessedness of the
redeemed, and in the judgment and eternal conscious punishment of the wicked.
The Local Church We believe that Parkdale is a company of immersed believers, called out
from the world, separated unto the Lord Jesus, voluntarily associated for the ministry of the
Word, the mutual edification of its members, the propagation of the faith, and the
observance of the ordinances. We believe it is an autonomous, independent body, exercising
its own divinely awarded gifts, precepts, and privileges under the Lordship of Christ, The
Great Head of the Church. We believe that its officers are pastors/elders and deacons.
Ordinances We believe there are only two ordinances for the Church regularly observed in
the New Testament in the following order:
3.1.11.1
Baptism – which is the immersion of the believer in water, whereby he obeys Christ’s
command and sets forth his identifying with Christ in His death, burial and resurrection.
3.1.11.2
The Lord’s Supper
– which is the memorial wherein the believer partakes of the
two elements, bread and wine, which symbolizes the Lord’s body and shed blood, proclaiming His
death until He comes.

3.1.12
3.1.13
3.1.14

The Church and the State We believe in the entire separation of church and state, and that
all religious groups have the right to practice and propagate their beliefs in their own sphere.
The Lord’s Day
We believe that the first day of the week is the Lord’s Day; and that, in a
special sense, it is the divinely appointed day for worship and spiritual exercise.
The Civil Government
We believe that Civil Government is of divine appointment for the
interest and good order of society; that magistrates are to be prayed for, conscientiously
honoured and obeyed, except only in the things opposed to the will of our Lord Jesus Christ,
who is the only Lord of the conscience, and Prince of the Kings of the earth.
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3.2

Directional Document
Our MISSION is
to know the Word, obey the Word, and to live a life of Love
Our VISION is
each one of us serving together, having unforgettable Kingdom impact, as we focus our energies and
resources on reaching the youngest generation.
We UNITE together around the following values;
a longing to glorify God by experiencing together Spirit filled teaching and worship
radical submission to God’s Word bringing abundant life
fervent prayer resulting in growing dependence on God
proclamation of the gospel is everyone’s duty
helping people in compassion is part of the gospel
as we value each person our community is strengthened
continuous change demonstrates God’s presence, in our lives and in our church
an atmosphere that encourages unbelievers to be in our services pleases our Lord

3.3

Marriage Statement
Parkdale Baptist Church affirms marriage as a lifelong covenant between a man and a woman. Like
God’s complementary creation of man and woman, marriage holds great significance in revealing
aspects of God’s character and His relationship to humanity. The permanence and monogamy of the
marital bond mirrors God’s faithfulness and singular devotion to his church and his church’s singular
devotion to him. Marriage symbolizes and supports the inherently procreative relationship that exists
only between a man and a woman. It is also the relationship that forms the foundation of family and
community life. The family is to provide physical, emotional and spiritual care for its members as it
enables them to serve God, other persons and creation. Parents (natural, Adoptive or Foster) have the
privilege and unique responsibility of leading their children to know God and his ways as well as the
world around them. We further affirm the belief that all people are created in the image of God and
have inherent worth and value. As Christians we celebrate God's intention in creation, that sexual
intimacy be reserved for the exclusive, life-long commitment of marriage, between one man and one
woman. Recognizing humanity’s brokenness, we affirm the need for all people to engage in the
journey towards wholeness in Christ including those dealing with sexual and gender identity questions.
We uphold the biblical principle to love our neighbor and affirm that same-gender attracted people
should be treated with the respect that is consistent with communicating the Good News of Jesus
Christ. God has called the church to relate graciously to all people, including same-gender attracted
people. The church is to provide a safe, supportive environment in which one can experience God’s
healing love, as we guide all people to a restorative relationship with God through Jesus Christ.

4 MEMBERSHIP
4.1

Membership Lists The Church Clerk will keep a record of church membership by
maintaining two lists entitled “MEMBERSHIP LIST” and “NON-VOTING MEMBERS LIST”. The Elders
will report on the status of both lists at duly called Business Meetings. In particular, they should be
able to indicate regular contact with those on the “NON-VOTING MEMBERS LIST” and give
recommendation, as appropriate, regarding continued PBC membership. (Absent missionaries and
students, for example, will be considered normal long-term residents of this list).
3

4.2

Reception
4.2.1

Believers who have been baptized by immersion may be accepted for membership by a
formal vote by the Elders Board upon a personal interview with an Elder and the signing of a
form indicating agreement with our Statement of Faith, our Directional Document and our
Marriage Statement.
4.2.2
We practice and teach baptism by immersion, YET we may accept any mode of believer’s
baptism (credobaptism) in regards to membership. Believers may be accepted for
membership upon satisfactory evidence, as above, through the approval of the Elders Board.
Infant baptism (paedobaptism) is wonderful in its own right, but does not fill our membership
requirement.
4.3
Transfer
Upon their request, members shall be eligible for letters of transfer to other
churches. Letters will define the standing of the member and will be forwarded to the
destination church. There will be a clear understanding (of PBC membership status) with the
transferring member.
4.4
Correction Members failing to observe the basic principles of Christian faith and conduct as
found in the Word of God, our Statement of Faith, Directional Document and Marriage
Statement to such a degree as to bring reproach upon the Name of Christ, the Church and its
ministries. Shall be interviewed by the Elders and/or Pastor – such with the intent of
restoration toward the above faith and conduct, in accordance with the principles of Matthew
18:15-35 & Galatians 6:1-3 & 2 Timothy 2:24-26 & Galatians 5:19,20). Upon lack of such
restoration, the Elders will bring a recommendation on the matter to a business meeting.

4.5

Termination
4.5.1

Members have the right of immediate withdrawal of their membership at their own request.
Those doing so will be visited by the Elders and/or Pastor as soon as is practical; especially if
there is indication that the withdrawal is made for other reasons than normal transfer, etc.
4.5.2
A member generally absent from the regular services of the Church without appropriate
cause, as determined by an interview with the Pastor and/or Elders shall be placed on the
Non-Voting Members List. After a further six-month general absence from regular services,
upon a subsequent vote of the church, such a member may be dismissed from membership,
by a majority vote of the membership to the church at a duly called business meeting, based
on a recommendation from the Elders board. (See I Corinthians 5 when applicable).
4.6
Restoration Former members and those on the Non-Voting Members List may renew normal
membership status (Membership List) upon approval of the Elder Board. (see 4.2.1)
4.7
Voting Privileges All members on the Membership List, eighteen years of age and over,
may vote in any and all business matters of the Church.

5 GOVERNMENT
5.1

General
5.1.1

The members comprising the Membership List – as a group – are recognized as having
authority and responsibility for all activities of the Church; each member giving due respect
and submission to the Lordship of Christ, the guidance of the Holy Spirit and scriptural
principles and commands. The members formally oversee the activities of the church by
making binding decisions regarding statements of biblical truth, ministries, finances, debt,
property, staff, all officers of the church, and any other items the church board deems
necessary at a duly called Business Meeting. The members also oversee the activities of the
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5.1.2

5.1.3

5.1.4

5.1.5

5.2

church by being actively involved in all areas of the church, using their gifts in submission to
the Lord and to each other.
The Church programs and functions have been allocated to the Staff, the Church Deacons
Team and the GO Deacons Team, overseen by the Elders Board. This oversight occurs formally
at the Church Board level, but occurs organically throughout the year through cooperative
interaction and communication. Collectively, their purpose is to carry out the ongoing
programs, ministries, administration and responsibilities of the Church on behalf of the
membership.
The Elders Board is described in section 6, the Church Board in section 7, the Church Deacons
Team in section 8, the Go Deacons Team in section 9, and the Staff in section 10. The
addition or dissolution of Teams/Departments/Boards may be accomplished by a two-thirdmajority vote of (voting) members present at a duly called business meeting. The reallocation
of responsibilities or areas of service within existing Teams/Departments/Boards may be
done by two-third-majority vote of the Church Board.
The Church programs and functions are funded through general offerings, designated
offerings, benevolent offerings and other forms of revenue. These funds are recorded by the
Treasurer and disbursed into separate bank accounts associated with the Teams and Boards
of the church, the allocation ratios of the disbursements are approved by the membership at
a duly called business meeting when they approve the budget. Each Team and Board is
responsible for disbursing the monies out of their account as required to accomplish the
programs and functions allocated to that Team or Board. Each Team and Board is responsible
to supply accurate monthly records of these expenditures to the Treasurer.
The Treasurer and Church Clerk are elected by the membership and are accountable to the
membership directly. Their authority to keep accurate records of the financial activities and
membership activities come directly from the membership and although they interact with
the Boards, the Teams and the Staff, they are directly connected by authority to the church
membership.

Business Meetings
5.2.1

5.2.2
5.2.3

5.2.4

5.2.5

Regular Business Meetings will be called and chaired by the Church Moderator (Chair of the
Elders Board) or his designate as required. Another chairperson may be appointed if
circumstances require an alternate. Business meetings will be conducted according to
accepted rules of order for public meetings (not to limit, but to guide).
A quorum of twenty percent (20%) attendance of those on the Membership List and at least
18 years of age is required to conduct a business meeting.
Annual business meetings will include voting on an annual report submitted by the Church
board that contains reports by the Treasurer, the Clerk, the Lead Pastor, the Elders Chair, the
Church Deacons Chair, the GO Deacons Chair, and any other reports the Church Board deems
necessary. There must be opportunity given for any members present to direct questions to
those writing the reports and any person responsible for any area of ministry.
Other business meetings may be called from time to time by the Church Moderator, or –
through the Church Moderator by any five percent (5%) of the members on the Membership
List. When the nature and amount of business does not warrant a full evening, the business
meeting may be called during or after a regular service, at the discretion of the Church
Moderator.
All business meetings shall be announced to the congregation on at least one Sunday prior to
the business meeting, with the intention of communicating the nature of the business to be
discussed. However, such prior communication (nature of business) is mandatory only when
it involves the hiring or dismissal of pastoral staff or Constitutional amendments. In those
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cases, failure of such communication will render the business meeting not duly called. In
addition, reasonable steps should be taken by members to ensure that all members are
aware of business meetings as announced.

5.3

Officers
5.3.1

Election Elections (affirmation by ballot of those who have been nominated) shall be held at a
duly called business meeting - usually at the annual meeting - or as required. A ballot vote
may be held over several Sundays, upon nomination by the Church Board. A nomination list
shall be posted in the church at least 2 weeks prior to a vote being taken. The Church Clerk,
the Church Treasurer, the Deacons, shall be elected by a simple majority of all the members
who vote. The Elders shall be elected by a 2/3rds majority of all the members who vote.

Title
Church Clerk
Church Treasurer
Go Deacons
Church Deacons
Elders

5.3.2

5.3.3

Term
2 years with no restriction on consecutive terms
2 years with no restriction on consecutive terms
3 years, two consecutive terms only
3 years, two consecutive terms only
3 years, two consecutive terms only

Nominated by
Church Board
Church Board
GO Team
Church Team
Elder Board

Board/Team Size
1
1
Minimum of 4
Minimum of 4
Minimum of 5

Church Clerk
5.3.2.1 Qualification A man or woman who meet the qualifications outlined in I Tim 3:8-13
5.3.2.2 Election Nominated by the Church Board and affirmed by the membership through a
ballot with a simple majority at a duly called business meeting. 2 year term of election, with
no restriction on consecutive terms.
5.3.2.3 Responsibilities
1. Working closely with the Elders Board to keep an accurate roll of PBC membership by the
maintenance of two lists; namely “Membership List” and “non-Voting Members List”; and a
record of dates of the entry changes
2. A record of those baptized
3. A record of all business meetings, motions, etc.; produced, posted and maintained
4. Correspondence relative to the membership
5. Any other matters as the Church may direct, or the Church Board may request
Church Treasurer
5.3.3.1 Qualification A man or woman who meet the qualifications outlined in I Tim 3:8-13
5.3.3.2 Election Nominated by the Church Board and affirmed by the membership through a
ballot with a simple majority at a duly called business meeting. 2 year term of election, with
no restriction on consecutive terms.
5.3.3.3 Responsibilities
1. Ensures that all bills are paid and all bank accounts are reconcilable
2. Ensures that all financial records are accurate, up to date and readable.
3. Files all governmental reports in accordance with the regulations of Canada and Ontario
4. Provides monthly reports to the Elders, that outline revenue allocations to the
teams/boards and expenditures by the teams/boards.
5. Hires and works closely with an auditor who produces annual financial statements.
Provides these statements in a written report to the Church at the Annual Meeting, and is
available to answer questions from the membership.
6. Works closely with the Elders, the Deacons and the Lead Pastor throughout the year to
achieve the goal of keeping the church in the black in regards to operating expenses.
7. Any other matters as the Church may direct, or the Elders Board may request
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5.3.4

5.4

Conflict of Interest
5.4.1

5.4.2

5.4.3
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5.3.3.4 Authority
The Treasurer has the authority of the church membership to stop/reduce revenue
allocations to any team/board that does not provide timely and accurate accounting records
of their expenditures to the Treasurer in the format he/she requests. This authority will be
exercised alongside the Elders Board, but cannot be limited by the Elders Board.
Elders Chair
5.3.4.1 Qualification and Election A man selected from the group of Elders, by the Elders
Board for a 1 year term. This board is the legal trustee of the Church, and as such, he will have
signing authority for the Church.
5.3.4.1 Responsibilities
1. Working closely with the Lead Pastor the Chair organizes and sets the agenda for the Elders
Board, the Church Board and all Business Meetings.
2. The Chair or his designate chair all of the above meetings.
3. The Chair has the authority to bind the Church with his signature as authorized by the
membership (debt) or by the Church Board (contracts with outside bodies) or by the Elders
Board (Staff contracts), or in other areas as directed by the membership.
4. Casts the tie breaking vote if required at the Elders Board and Church Board.
5. Any other matters as the Church may direct, or the Church Board may request
Lead Pastor The Lead Pastor who is paid a salary from Parkdale is always in a conflict of
interest position - although he does not vote in any capacity except as a member at a business
meeting - due to his being required to influence all boards and teams who as part of their
responsibilities develop and approve Parkdale’s budgets. Recognizing this fact, Parkdale
requires that the Elders Board make it a matter of their regular due diligence to speak with
the Lead Pastor about this as part of their accountability process.
All other Elected Officers Elders, Church Deacons and GO Deacons are required to declare a
Conflict of Interest whenever one arises, and remove themselves from the specific discussion
around a decision and the decision itself, and have it recorded in the minutes of the meeting.
A Conflict of Interest is defined as any decision regarding Parkdale’s finances being directed to
themselves, their spouse, their children, their parents, their siblings, or the parents, siblings,
children of their spouses.
Family interests
Immediate family members are prohibited from being elected to the
same board/team. Immediate family member is defined as husband, wife, child, parent,
brother, sister.

ELDERS BOARD
6.1
6.2

Membership The Elders Board consists of elected Elders and the Lead Pastor with a
recommendation of 1 Elder per 50 members, but a minimum of 5 Elders exclusive of the Pastor.
Purpose
The purpose of the Elders Board is;
1. To seek by every means possible to maintain the highest spiritual welfare of the Church
2. To provide spiritual leadership and oversight to the Church in all areas, fulfilling the three
descriptions of elders found in the New Testament- Elder (Titus 1:5; 1 Tim 5:17-21), Bishop (Phil
1:1; 1 Tim 3:1) and Pastor (Eph 4:11)
3.To assist and oversee the Lead Pastor as he leads the Church, and as he cares for the
individuals within the church.
4. To be the legal Trustees of the Church.
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6.3

Authority
The spiritual authority of the Elders Board comes from the Lord through His
Word, and extends to all areas of the Church, and all individuals attending and/or ministering in
any area of the Church including the Lead Pastor. The financial authority comes from the
membership and is limited to the Salaries Budget as approved by the membership, any Funds
attached to the Salary budget, and the use of Designated Funds as limited by government law.
The Elders shall act as the legal Trustees of the church and have all the legal authority to bind
the membership of Parkdale Baptist Church, as granted by this document and by motions
passed at business meetings.
6.4
Election
Upon nomination by the Elders Board and ratified by the Church Board and
receipt of at least two-thirds majority of the voting members present at a duly-called Business
Meeting, an Elder will be elected to a three year term. Elders may not serve more than two
terms consecutively without a one-year sabbatical, unless special circumstances warrant an
extension, with Churchs Membership approval, to provide for continuity in leadership. The
Lead Pasto, is an Elder due to his position as under-shepherd under Christ Jesus, and does not
have a vote on this board. There shall always be a minimum of five (5) Elders, and the twothirds vote requirement shall be waived in favour of a simple majority when necessary to
ensure the election of a minimum of five Elders. Ideally, an attempt should be made to obtain
an Elder for every fifty members. The Elders Board will annually appoint a Chairman, ViceChairman and Secretary from their number. The Elders Chairman or his appointee will also act
as chair of the Church Board. The Elders Board will organize itself in whatever way they deem
effective in accomplishing their purpose.
6.5
Accountability
Each Elder and the Lead Pastor are accountable personally to the Elders
Board as a whole. The Chairman of the Elders Board and each Elder as necessary will report on
their activities at regular Church Board Meetings and duly called Church Business Meetings.
The Elders are also to report on the ministries of the church as part of their visitation activities.
6.6
Dismissal and Resignation Dismissal of an Elder would take effect upon a majority vote of
the voting members present, on the recommendation of the Elders Board, or on a seconded
motion of any voting member, at a duly-called Business meeting. The resignation of an Elder
must be reported to the membership at the next business meeting.
6.7
Qualifications Elders are men who are selected on the basis of spiritual qualifications as
outlined in I Timothy 3:1-7; Titus 1:5-9; I Peter 5:1-4; Acts 14:23; 20:28-35. The qualifications
can be summarized as follows:
a. A man of good moral character, earnest in spirit, sober, not double-tongued.
b. The husband of one wife and in control of his household.
c. A whole follower of Christ, who is the source of his faith.
d. One who has proven themselves in other areas and is still pressing toward the
completeness that is possible only through full surrender to his Lord.
e. Qualified to handle God’s Word, ready and willing to teach.
6.8
Responsibilities
6.8.1
The Elders Board will assist the Lead Pastor in all matters pertaining to the accomplishment of
the activities and ministries of the Church, (1 Timothy 5:17) including;
1. Act as the legal Trustees of the Church.
2. Maintain a Staff Budget and Staff Fund within the framework of the total budget.
3. Hiring of staff through contracts and setting staffing priorities through scopes of work.
4. Overseeing the Lead Pastor through monthly meetings.
5. Giving the associate staff oversight through the Lead Pastor
6. Monitor monthly the Revenue and Expenditures thru interaction with the Treasurer.
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6.8.2

6.8.3

7

7. Lead the ministries of the Church through the Church Board, and through personal
involvement in ministry.
8. Regulate and approve Designated Funds as required.
The Elders will assist the Lead Pastor in all matters pertaining to the spiritual welfare of the
Church, and the individuals who attend, including;
1. Regularly pray for the needs of the Church and its people, including the sick. (Ja 5:14)
2. Pursue wholeheartedly their pastoral work, serving people with personal needs and
periodically reviewing the spiritual health of the congregation
3. Ensure the flock is fed by the teaching and preaching of the Word, in our large meetings
and small groups.
4. Lead by example, by living in submission to God’s Word.
5. Refute those who contradict truth with their teaching and with their actions. (Acts
20:29-31; Titus 1:9; Matt 18:15035)
The Elders Board is responsible to present a process and a plan to the Church Board for the
replacement of the Lead Pastor as required.

THE CHURCH BOARD
7.1

Membership and Quorum The Church Board consists of the Elders Board in its entirety, 2
representatives from the Church Deacons Team (1 being the Chair) and 2 representatives from
the GO Deacons Team (1 being the Chair). If the Chair of either the Church Deacons Team or
the GO Deacons Team is an Associate Staff Member, said Chair(s) will be a non-voting
member(s) of the Church Board, and the affected Team(s) will be required to elect one (1)
additional voting representative. The Chair of the Elders Board will serve as the Chair of the
Church Board. The Lead Pastor (or his representative) is required to attend each meeting. No
official business can be carried out by this Board unless every named individual is present at the
meeting, in person or through voice or video means.
7.2
Purpose
The purposes of the Church Board are;
1. To provide a formal mechanism for the Elders, the 2 teams of Deacons and the Lead
Pastor to pray, plan, evaluate and decide on the ministries, programs, and policies and
procedures that best accomplish the Church’s purposes, by voting on the allocation of
revenues and the establishment of budgets, and any other financial matters that need to be
carried out on behalf of the membership.
2. To provide financial accountability to the membership by controlling the allocation of
revenues to bank accounts and establishing and overseeing proper accounting of all
expenditures.
3. To provide a place of communication and coordination between the 4 arms of the Church,
which are the Elders Board, the 2 Teams of Deacons, and the Staff.
7.3
Authority
The authority of the Church Board extends to the areas and to the limits as
delegated by the membership.
7.3.1
The Church Board shall be committed to operating the finances of Parkdale in line with the
approved budget and therefore, Staff, Elders, and Deacons will bring to the Church Board, for
approval, over-budget items or significant changes in programs, for their areas of
responsibility and authority. The Staff, Elders and Deacons will submit to any financial
restraints the Church Board deems necessary.
7.4
Election
All voting members of the Church Board are elected by the membership as
outlined in their particular section of the Constitution. However, the Church Deacons will elect
from their own number, the 2 representatives who sit on the Church Board and vote on their
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7.5

7.6

8

behalf, and the GO Deacons will elect from their own number, the 2 representatives who sit on
the Church Board and vote on their behalf. If the Chair of either the Church Deacons Team or
the Go Deacons Team is an Associate Staff Member, said Chair(s) will be a non-voting
member(s) of the Church Board, and the affected Team(s) will be required to elect one (1)
additional voting representative.
Accountability
All members of the Church Board are held accountable for their duties on
their respective board/team, as outlined in their particular section of the Constitution. However
Church Board members will be held accountable by their own board/team members for their
votes at the Church Board, will be accountable to the Church Board for the actions of their
Board/Team, and will be accountable to the membership through Business Meetings.
Responsibilities The responsibilities of the Church Board are as follows;
1.
To approve the Annual Report electronically for presentation to the membership.
2.
To meet in June of each year to evaluate the past ministry year and lay out the
fall startup plans for the 4 arms of the Church.
3.
To meet in October of each year to evaluate the ministry start, to review the
Church’s finances and to take a first look at the Ministry Plan for the next year.
4.
To meet in November of each year to prayerfully discuss, and approve the
recommendation to the membership of the ministry plan and budget for the
next year.

CHURCH DEACONS TEAM
8.1 Membership This Deacons Team consists of men and women who are members of Parkdale and have
been elected at a duly called business meeting. There is a minimum of 4 Deacons, but no maximum
amount of Deacons. This Team is encouraged to have its makeup consist of all the generations
attending Parkdale, and be split evenly between genders.
8.2 Purpose
The purpose of this Deacons Team is to help/ensure that Parkdale accomplishes the
“DISCIPLING” of the Great Commission in Matthew 28. This purpose is accomplished by being a help
to the Staff, and the members of the congregation but also through the initiatives and ministry of the
Deacons themselves.
8.3 Authority The authority of this Deacons Team extends to the areas and to the limits as delegated
by the membership. The financial authority of this Deacons Team is limited to the Budget as
approved by the membership, any Funds attached to their Budget, and the collection and distribution
of the Benevolent Fund. The Elders Board and/or Church Board may also request/delegate certain
areas of service for which this Deacons Team will be responsible.
8.4 Election
Upon nomination by the Church Board and receipt of a simple majority of the voting
members present at a duly called Business Meeting, a Deacon will be elected to a three-year term.
There shall always be a minimum of four Deacons, with no maximum. Deacons may not serve more
than two terms consecutively without a one-year sabbatical, unless special circumstances warrant an
extension, with the Church membership’s approval to provide for continuity in leadership. This
Deacons Team will annually appoint by election a Chairperson, Vice-Chairperson, Secretary and 2
representatives (1 being the Chair) that sit on the Church Board. If the Chair is an Associate Staff
Member, the Chair will be a non-voting member of the Church Board and the Church Deacons Team
will be required to elect one (1) additional voting representative. This Deacons Team will organize
itself in whatever way they deem effective in accomplishing their role and function, including asking
non-elected individuals to serve on the Team in a non-voting role (ie. spouses and other family
members).
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8.5 Accountability Each Church Deacon is personally accountable to this Deacons Team as a whole, and to
the Elders Board as a whole. The Chairperson of this Deacons Team in particular, and each Deacon as
necessary, will report on their activities at regular Church Board Meetings and duly called Business
Meetings. The Deacons are also to report on the ministries of the Church as part of their ministry
activities among the people.
8.6 Dismissal and Resignation Dismissal of a Deacon would take effect upon a majority vote of the
voting members present, on the recommendation of the Elders Board, at a duly called Business
Meeting. The resignation of a Deacon must be reported to the membership at the next business
meeting.
8.7 Qualifications Deacons are men and women who must be involved in ministry within Parkdale
already and who meet the qualifications as outlined in I Timothy 3:8-13 and as Acts 6:3&5 states;
“known to be full of the Spirit and wisdom”. They must have demonstrated their heart for Parkdale
through service and sacrifice and are completely committed to making disciples who make disciples.
8.8 Responsibilities The Deacons Team is responsible for all discipleship activities carried on within the
Parkdale Church community and to ensure that all the ministries that are carried on within Parkdale
help accomplish our discipleship objectives and fit within our purposes.
1. Meeting regularly for prayer, reporting and planning for discipleship within Parkdale.
2. Develop a discipleship definition that becomes part of our church’s everyday language.
3. Develop a specific discipleship process plan that is annually reviewed and improved.
4. Develop and maintain a purpose statement for each area of ministry, that describes the ministry
area, its relationship to discipleship and defines the Team’s role.
5. Maintain Budgets and Funds within the framework of the total budget.
6. Any other matters as the Church may direct, or the Church Board may request
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9.1

9.2

9.3

9.4

GO DEACONS TEAM
Membership The GO Deacons Team consists of men and women who are members of Parkdale and
have been elected at a duly called business meeting. There is a minimum of 4 Go Deacons, and a
maximum of 12. This Team is encouraged to have its makeup consist of all the generations attending
Parkdale, and be split evenly between genders.
Purpose The GO Deacons Team purpose is to help/ensure that Parkdale accomplishes the “GOING” of
the Great Commission in Matthew 28. This purpose is accomplished by being a help to the Staff, the
missionaries on the field and the members of the congregation but also through the initiatives and
ministry of the GO Deacons themselves.
Authority
The authority of the GO Deacons Team extends to the areas and to the limits as
delegated by the membership. The financial authority is limited to the Go Budget as approved by the
membership, and any funds attached to the GO Budget. The Elders Board and/or Church Board may
also request/delegate certain areas of service of responsibility.
Election Upon nomination by the Church Board and receipt of a simple majority of the voting
members present at a duly called Business Meeting, a GO Deacon will be elected to a three-year term.
There shall always be a minimum of four GO Deacons, and a maximum of twelve. GO Deacons may
not serve more than two terms consecutively without a one-year sabbatical, unless special
circumstances warrant an extension, with the Church membership’s approval to provide for continuity
in leadership. The GO Deacons Team will meet for prayer regularly and will annually appoint a
Chairperson, Vice-Chairperson and Secretary from their number. The GO Deacons Team will annually
appoint by election 2 members of their Team (1 being the Chair) to represent the GO Deacons Team
on the Church Board. If the Chair is an Associate Staff Member, the Chair will be a non-voting
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9.5

9.6

9.7

9.8

member of the Church Board and the Go Deacons Team will be required to elect one (1) additional
voting member. The GO Deacons Team will organize itself in whatever way they deem effective in
accomplishing their role and function, including asking non-elected individuals to serve on the Team in
a non-voting role (ie. spouses and other family members).
Accountability Each GO Deacon is personally accountable to the GO Deacons Team as a whole, and is
accountable to the Elders Board as a whole. The Chairman of the GO Deacons Team in particular, and
each GO Deacon as necessary, will report on their activities at regular Church Board Meetings and
duly called Business Meetings. The GO Deacons are also to report on the ministries of the Church as
part of their ministry activities among the people.
Dismissal and Resignation Dismissal of a GO Deacon would take effect upon a majority vote of the
voting members present, on the recommendation of the Elders Board, at a duly called Business
Meeting. The resignation of a GO Deacon must be reported to the membership at the next business
meeting.
Qualifications GO Deacons are men and women who must be involved in taking the Gospel into our
community or the world already and who meet the qualifications for this office as outlined in I
Timothy 3:8-13 “, and as Acts 6:3&5 states; “known to be full of the Spirit and wisdom”. They must
have demonstrated their heart for the world through service and sacrifice.
Responsibilities The GO Deacons Team is responsible for the spiritual and temporal care of all
missionary efforts attached to Parkdale. This responsibility is divided into 2 basic groupings called GO
Local and GO Beyond.
1. Develop and maintain a purpose statement for both groupings
2. Meet regularly for prayer and planning for ministries for both groupings.
3. Maintain Budgets and Funds within the framework of the total budget for both groupings.
4. Seek every means possible to maintain a vibrant outreach effort from Parkdale.
5. Any other matters as the Church may direct, or the Church Board may request
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STAFF
10.1
10.2

10.3

10.4

Membership The Staff consists of the Lead Pastor and all paid and volunteer staff who are
under the authority of the Lead Pastor, and who are supervised by the Lead Pastor .
Purpose
The purposes of the staff are;
1. To accomplish those tasks that the membership has decided need to be done by paid
or volunteer staff
2. To provide vision (wisdom from God about the future of these tasks) in those areas
3. To seek out, encourage, train and then help volunteers to do the ministry tasks
4. To provide counsel to the Church board regarding overall ministry direction and
effectiveness.
Authority
The spiritual authority of individual staff members comes from the Word and
consists of influence only. The temporal authority of individual staff members is limited to what
is outlined by the Elders Board through job descriptions/scopes of work and terms of reference.
The Lead Pastor has the authority over every aspect of all services held at the church and over
all aspects of counseling and teaching within the church. The staff has no authority whatsoever,
outside of what has been given them by the Elders and/or Church Board.
Hiring/Dismissal
The Lead Pastor shall be called to the church by a two-thirds (2/3)
majority of the voting members present, upon a recommendation of the Church Board, at a
duly-called Business Meeting. All other Staff will be hired and or dismissed by the Elders Board
upon recommendation of the Lead Pastor. Dismissal of the Lead Pastor would take effect upon
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10.5

10.6

a majority vote of the voting members present, on a recommendation of the Elders Board, at a
duly-called Business Meeting. The resignation of the Lead Pastor must be reported to the
congregation and membership as soon as is practicable. The church membership will be
involved in approving general plans to hire/dismiss staff, through the approval of the next
year’s ministry plans and proposed budget that is presented and voted on in a duly called
Business Meeting. The actual hiring/dismissal decisions will be made by the Elders Board,
guided by the scope of the church’s finances and approved goals and by the Lead Pastor.
Accountability
All staff will operate under employment contracts that include a scope of
work and align with the procedures and policies of the Church. The Lead Pastor and all ministry
staff are accountable to the membership through the Elders Board, and shall typically be
available for questions at business meetings. The Lead Pastor is under the direct oversight of
the Elders Board through regular meetings, and weekly interaction. All other ministry staff are
under direct oversight of the Lead Pastor, and such will be made clear in job descriptions/
scopes of work and/or terms of references. Two specific areas of pastoral ministry require
Elders Board approval in advance: staff absences and vacations and new initiatives or programs
involving commitments by pastoral staff within or outside of the Church.
Responsibilities The duties of the Lead Pastor are primarily to pray and to minister the Word
of God to the people of Parkdale, but also include the following;
1. Be a non-voting member of the Elders Board, Church Board, Deacons Team and GO
Team.
2. To help the Elders and the Deacons, attain and communicate vision (wisdom from God
about God’s plans for the future of Parkdale)
3. To help the Elders and Deacons operate financially in a biblically sound manner.
4. To be aware of all programs/ministries/teams within the church
5. To maintain budgets and associated Funds within the framework of the total budget.
6. Any other matters as the Elders Board may direct, or the Church Board may request.
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Appendix ‘A’ - Organizational Chart
Our Lord Jesus

Church Clerk

the Holy Spirit
Membership of Parkdale
Lead Pastor
Non voting
Non chair

Staff

led by Lead Pastor
accountable to the
Elders thru the
Lead Pastor, hired
by the Elders Board

Admin Budget
Property Budget
Worship Budget
Admin Fund
Worship Fund

Elders Board

Men nominated by the elders
affirmed by the membership

Primary Responsibility
Spiritual Oversight
Chair elected internally
Organizational Oversight
Salary Budget
Designated Fund
Staff Fund

Church Board

All the Elders, 2 Church Deacons, 2 GO Deacons
All members and the Lead Pastor must be present
for a meeting to be official
Primary Responsibility
Church Revenue allocation, expenditures, reporting

Church Deacons
Legend
submission flow
direction flow
In authority over
and responsible
for this area of
the church
finances

Men and women
nominated by Ch bd,

GO Deacons

Men and women
nominated by Ch bd,

Affirmed by the membership
Chair elected internally

Affirmed by the membership
Chair elected internally

Primary Responsibility

Primary Responsibility

help Parkdale disciple

Ch Min Budget
Children, Youth, Seniors

Capital Projects
Benevolent Fund

help Parkdale GO

GO Budget
GO Fund

Treasurer

I/we have read and agree with the statement
of faith, the directional document and the
marriage statement and would like to become
member(s) of Parkdale Baptist Church

Name

Date

Name

Date

Interviewing Elder

Date

514 Sidney Street
Belleville, ON
K8P 4A2
613-968-5761
parkdalebaptist.org

